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Background

In July 2010 the Mt. Angel City Council started the process to update their Council goals to chart
a path for the future of the City. The process included creative thinking, collaboration,
community engagement and leadership. The product contained within this document will chart a
path for the elected officials, the staff, and the community as we move towards the year 2025,
align our resources, and improve accountability and achieve our common goals.

The Mayor and Councilors did work both as individuals and as a group, always coming together
to agree on a vision, mission, strengths, weaknesses, opportunities, threats, goals and objectives.
This document contains the final vision for Mt. Angel, a mission statement, a strengths,
weaknesses, opportunities and threats environmental scan as well as goals, objectives and
measures. The working documents are all found in the background section starting on p. 7. The
comments were not edited.

Mt. Angel Program to Achieve Council Goals
2010

stet a direction
vision
mission

{}

godls
objectives
measures
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align resources

prioritize work
organizational alignment

budget tie-in
reporting/accountability

The community was engaged in this process through a number of different avenues, including:
the City newsletter, local media outlets including the Silverton Appeal and the Woodburn
Independent, utilizing survey monkey, conducting visits to the Chamber of Commerce, the
Towers, Senior Center, school groups, City boards & Commissions, major employers and
hosting a table during National Night Out.
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This document contains:

Our vision, mission & goals

Our objectives, measures and important dates by goal

A
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Background:

External Scan — Strengths, Weaknesses, Opportunities and Threats
Analysis

o
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Draft vision statements used to create final vision

Survey results from public outreach on goals

S
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Our Vision

In the year 2025, Mt. Angel is a tight knit, rural community that is proud of its heritage.

The community supports annual events that bring visitors from neighboring communities &
around the world.

Mt. Angel is a proud home for residents and a beautiful destination for visitors, with such
attractions as the Mt. Angel Abbey, Queen of Angels Monastery, and the Saalfeld House
Museum.

The community prides itself on strategic thinking, detailed planning, and fiscally sound practices
that provide for growth, and the improvement and maintenance of the city infrastructure.

Downtown is revitalized and thriving, the industrial park is a vibrant employment center and the
tax base has grown and improved to fund community improvements such as a visitor’s center, a
new city hall and recreational opportunities.

Our Mission

Preserving the small town quality of life

Strategically Planning for the future

Recognizing community diversity

Providing timely, quality, efficient & fiscally sound services
Continue to encourage community involvement

Responsive to citizens & customers

Our Goals

The Mt. Angel City Goals for 2010/2011 are:

1. Improve & Enhance Communication with the Community
2. Improve & Enhance the Livability in the Community

3. Strategic Planning

4. Increase Revenue & Funding
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Our Goals, Objectives & Measures

Goal Objectives Measures By Lead
Im prove Develop a City Mayor & City November | Michele/
Communication Communications | Administrator to 2010 Collette
Plan attend and guide
Communication
Committee in
brainstorming/design
process
Completed August 2011
Communication Plan
with implementation
suggestions
Go digital — Develop proposal to FY11-12
improve City e- fund an electronic Budget
communication reader-board process
Develop Facebook/ December
Twitter presence 2010
Continue web page ongoing
maintenance &
enhancement
Rebuild the New message board December
message board 2010
outside City Hall
Communicate FAQ/articles in City Start in
survey results and | newsletter October
goals, answer 2010
questions from newsletter
survey and Return to (or email) September —
respond to Towers, Chamber, Dec.
feedback School Board, Senior
Center and report back
Regularly do outreach Ongoing
and publish updates on
status of goals
Im prove & Improve Continue to look for ongoing Chief &
sidewalks, streets | grant funding Dan
Enhance the & trees
Livability of the Evaluate/audit existing | March 2011
Community sidewalk survey &
identify gaps or
deficiencies
More Police - Develop an January
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Clarity & administrative policy 2011
direction on out of area time for
regarding City of | Police staff.
Mt. Angel
coverage V.
outside calls
City facilities such | Develop a work plan FY11-12
as City Hall and with costs/budget Budget
public restrooms, | items for consideration process
should be well by City Council
maintained and
kept up well with
green, weed free
lawns.
Parks should be Develop a work plan FY11-12
well maintained with costs/budget Budget
and kept up well items for consideration process
with green, weed | by City Council
free lawns and
safe, nice looking
play equipment
and park facilities.
Strategic Combine & Align | Develop a work plan February 1, Susan
Planm'ng plans to revise, refresh & 2011
renew City plans
currently in place,
identify gaps, cost
estimates and timeline
Prioritize Conduct public April 2011
prioritization and bring
to Council for final
approval
Develop measures | Track and report Ongoing
to achieve long regularly on measures after
term goals laid out prioritization
in the plans
Increase Create a Grant Develop a proposed 9 February Tracy
Revenue & Writing/ month work plan and 2011
] Revenue/Funding | Committee rules to
F undmg Committee take to City Council
for approval
Identify new Conduct a Council October
revenue sources Work Session on New 2011

Revenue Sources
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BACKGROUND INFO:

Environmental Scan

Our Strengths

Volunteers

Stable Business Community

Community Involvement

The community has a strong engagement &
foundation in volunteerism

Most homes are kept up fairly well

Lots of City park land

We have a City Council that can work together
Great City Administrator

Federal money is available

Planning experience in administration

Our Opportunities

We have creative thinking to apply for grants,
etc.

214 — Traffic flowing through town, we have
potential exposure

We have a railway in town

We have great volunteers right now
Enthusiasm to move ahead for the whole
Applying for more grants or as many as we can
as time goes on

Attract more businesses, including a grocery
store

Our Weaknesses

Tight budget

Lack of commercial growth

Street & sidewalk conditions

Vacant buildings

City parks need to be redone in a manner to
encourage out of town people & residents alike
to use the parks

Not much money for infrastructure/street
improvements

Not much community feedback

Little to no strategic planning has been
developed or unified into an actionable and
measurable plan

Non-profits not paying property taxes
Tough economy

Our Threats

Income from the state; taxes

Loss of revenue over a long period of time due
to economy

Poor economy

Vacant buildings

Citizens, residents, businesses not
understanding our goals

Good old boy syndrome — who makes town
run?

Being able to provide good quality water
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Mt. Angel: A Vision for 2025

The vision statements below are those of the Mayor and individual Councilors and are
background for the City’s final vision statement:

The City of Mt. Angel is a vibrant, rural, green community proud of its heritage.
Mt. Angel is wonderful place to live, work, and play. It's a community where life-
long residents and visitors alike feel like they are part of the tight-knit family.

Residents are proud the community is family-friendly and a safe place where
parents can raise their families; a place where each generation works to pass along
the sense of safety and comfort.

The citizens and community support the Oktoberfest Festival, numerous non-profit
organizations, and an impressive menu of community related activities, fundraising
efforts, and annual events.

It's a place blessed with citizens who get involved or participate in public issues
and decision making, and a government that actively listens and maintains open
communication and collaborative working relationship with neighboring
communities and the state.

My vision for the City of Mt. Angel is to continue to provide quality water and sewer
service and a safe environment for all people (goung & olcl) in our community. [ think any
way the City can help build our economy, would be very beneficial to everyone. [ think
maintaining and improving our infrastructure along with developing and improving our

industrial park should be our top priorities. Any way we can get businesses to come to our

Citg should be explored.

My vision for Mt. Angel is...

To be debt free, have paved streets, beautiful parks and a community

Small town feel, with a small grocery store.

Beautiful parks

Debt Free

Paved, maintained streets

Sidewalks

My vision for Mt. Angel includes maintaining our small town feel, no matter how
large we have grown, have well maintained beautiful parks that invite everyone to
come to them, streets that are paved and maintained, sidewalks and walking paths
that invite residents and visitors to explore our town by foot, and keep our city
debt free through planning and forethought.

Approved September 7, 2010




What |1 envision in the year 2025 is: more housing will happen and | could see the
population hitting 5000 people. More businesses will be attracted to Mt. Angel. All
streets and sidewalks that are not paved or sidewalks that are not connected will be
finished. Elected officials will be moving forward in a positive manner and figuring out
how to pay for a new city hall. Residents will be doing the same thing they have since
the beginning.

What will it be like — every street paved and in good repair maintenance schedule, set and
adhered to. A sidewalk on one side of every street in a good state of repair. Pot hole reporting.
A chicken in every pot. Life is good — a recognized economic development committee with ties
and access to Salem for development of new businesses/employers.

Revitalizing Main street — monies sought out for businesses to repair/update and beautify their
buildings.

A swimming pool like Woodburn enclosed with a park and skateboard park. Fessler property
New City Hall/Police Department on property next to Highland Labs. Old City Hall removed
and park (small) for O’fest celebration. (Gast architect drawing)

City doing — scheduled maintenance, keeping things repaired and clean, be it streets,
sidewalks, parks, landscaping, cleaning up and involving community.

Visitors Center — phamplets at Senior Center or some kind of visitor center. Saalfeidl House
museum.

Murals — Library theme was fairy tales, old apartment building was history of Mt. Angel.
Empty lot behind Bochslers Grant Co? Lot by Cinco de Mayo?

Streets — My goals — sidewalk repair

In front of City Hall (bricks)

Across from City Hall

Trees

Eventually City Hall torn down & replaces with Gast Building

Grocery Store — Economic Development Committee — who what where when & how?

Farmer’s Market every weekend

Parks, repair, maintenance of Ebner Park, playground equipment, amphitheater

Grant Committee (not hired) — people with time, know how & tools

Swimming pool, park, skate bowl like Donald, grants, refurbishing

Serving the citizens, business, residents of Mt. Angel, they are our customers supporting the
City with taxpayer dollars.

Working with businesses, church organizations and schools to ensure a safe environment for
our children and our future to thrive in.

Our relationship with our customers is to serve: I believe customers expect excellent customer
service whether it be information, direction or actual work performed. Everyone needs to
remember that the taxpayers pay for and expect prompt courteous service to their concerns
and needs.

I believe we are headed in the right direction with current administration

Xmas tree lighting, etc.

Future — more than a tourist town but advertise what we have, Abbey, Glockenspiel, Queen of
Angels Monastery, Silver Falls route, Pepsi plant (tours)/ Gem Equipment, Lays (has school bus
routes)

Parks, Ebner Soccer Field, new diamonds, I liked the amphitheater but we would need more
parking

Goals — repave in front of Littlest Angels preschool
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ln 2025 the City of Mt. Angel will be a safe community with reasonable priced water § sewer
rates and plenty of water available. (n the year 2025 ( would envision that we would have a
strategic plan set up and funding available for infrastructure lmprovements (mainly
streets) so each year a street or utility mprovement could be done.

L also envision that the City will have growwn from 2010 population - but not dramatically -
and the growth that has occurved is well planned so that the infrastructure ts built to be able
to handle the growth.

BY 2025 we will have new businesses tn town tneluding a grocery store.

BY 2025 the Saalfeld House will be turned tnto a museunm or? That will be used by local

restdents as well as visttors.

Financial stability
Sound infrastructure (water, sewer, streets, sidewalks)
Growth — business and family (5,000)
Downtown and Main Street revitalized
Minimum of 12 years as a Tree City
New City Hall
Museum @ Saalfeld City Park
Beautiful Parks that are well maintained

10
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